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TO:

Monica Wilson
U.S. EPA, Region 6 (6PD)
Environmental Protection Specialist

FROM:
Javier Torres

Border Environment Cooperation Commission
Technical Assistance Manager

July 30, 2016, Cd. Juarez, Chihuahua, México
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US Mexico Border 2020 Environmental Program - Quarterly Grant Status Report

Grant Title: Grant Agreement No.
US — Mexico Border Cooperative Agreement X4-00F59501
Implementation of EPA Region-6 Border 2020 Program

Contact:

Primary Contact Name: Javier Torres
Organization: Border Environment Cooperation Commission
Telephone & Fax: 01-656-688-4600  Email: }

Reporting Period (please check appropriate period):

January 1 — March 31, 2014, Reporting period: report due on April 30, 2014

April 1 —June 30, 2014, Reporting period: report due on July 30, 2014

July 1 — September 30, 2014, Reporting period: report due on October 30, 2014
October 1 — December 31, 2014, Reporting period: report due on January 30, 2015
January 1 — March 31, 2015, Reporting period: report due on April 30, 2015

April 1 —June 30, 2015, Reporting period: report due on July 30, 2015

July 1 — September 30, 2015, Reporting period: report due on October 30, 2015
October 1 — December 31, 2015, Reporting period: report due on January 30, 2016
January 1 —March 31, 2016, Reporting period: report due on April 30, 2016

April 1 —June 30, 2016, Reporting period: report due on July 30, 2016

July 1 — September 30, 2016, Reporting period: report due on October 30, 2016

ODOXOOOOOOoOOd

October 1 — December 31, 2016, Reporting period: report due on January 30, 2017

Check here if this is the final reporting period under your grant

Please explain any current of expected growth of your project. If there is growth potential, have you
consulted with other partners for further or future leveraging of funds, for continuing the project after
funding from the Environmental Protection Agency ends?

Not considered during this period.

Indicate the goal(s) and objective(s) of the Border 2020 Framework Document that this grant is
addressing (: )
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Goal #1: Reduce Air Pollution

E Continue to focus on air pollution reductions in binational airsheds
By 2018, maintain effective air quality monitoring networks and timely access to air quality data

Reduce greenhouse gas emissions through energy efficiency and alternatives or renewable energy

projects

Goal #2: Improve Access to Clean and Safe Water
EBy 2015, increase homes connected to safe drinking water (DW) and waste water (WW) treatment

Help DW and WW utilities become more efficient and sustainable

DA Reduce levels of metal s, sediment, or bacteria entering rivers and watersheds

Goal #3: Promote Materials and Waste Management and Clean Sites

Develop capacity to improve collection and recycling of e-waste, plastics, and trash
mDevelop scrap tire pile prevention and recycling capacity
Develop institutional capacity to clean up contaminated sites

IZI Continue to share information on border area hazardous waste facilities

Goal #4: Enhance Joint Preparedness for Environmental Response

Update eight sister city joint contingency plans with risk identification and reduction of all hazards

Facilitate easier trans-boundary movement of equipment and personnel

X continue updating the U.S.-Mexico Joint Contingency Plan

Goal #5: Compliance Assurance and Environmental Stewardship

X Improve information sharing between enforcement agencies on the movement of hazardous waste

across the border
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mUse Toxics Release Inventory (in the U.S.) and the Emissions and Contaminant
Transfer Registry (RETC, in Mexico) to identify top polluters of toxic releases

X Training and information exchange on laws and regulations of respective countries

Summary of approved Work Plan activities performed during the reporting quarter.

Five projects concluded their work plan activities in this quarter. One project remains underdevelopment.

Summary of the Work Plan performance outputs/outcomes achieved during the reporting quarter.

The following five projects concluded during the reporting period:

Conservacion del Arroyo Las Vacas, Ciudad Acufia, Coahuila

Alamo Recycling TEAM Includes Everyone (ARTIE), Alamo, Texas
Planeacion de un modelo de informacion de la frontera Texas/México

Ysleta del Sur Pueblo Community Collection Center, El Paso, Texas
Promotora-Led Environmental Health Education for Children, Eagle Pass, Texas

For more detailed information please review Attachment “A”

Are you on track with your timeline?  Yes X No D

A description of problems encountered during the reporting quarter that may affect the project
schedule and a discussion of meeting the performance outputs/outcomes.
No problems have been reported.

Resolutions to Problems Previously Reported.
No problems have been reported.

Activities Anticipated/Planned for Next Three Months and Budgeted Costs.

Coordinate with the sponsors the implementation of the remaining project in accordance with the approved
Work Plans.

Also, start the development of new Scopes of Work for proposed projects in coordination with the EPA.
The budgeted costs per project are located in Attachment “A”

Discuss what key personnel did on the project.

Joaquin Marruffo provided overall project coordination as well as the communication with EPA. Briselda
Duarte, Armando Herrerias and Jorge Hernandez coordinated and monitored work plan activities of the projects
in coordination with EPA. Marielena Constandse prepared this report. Marielena Constandse, Abril Quiroz and
Javier Torres provided internal contract and grant administration and grant administration coordination with
EPA.
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Discuss any changes in key personnel.
None

Please name any significant partner organizations that you (as the lead organization) have for this
project, who are taking responsibility for substantial portions of implementation.
N/A

BUDGET SUMMARY - Include information on the expenditure of grant agreement funds during the quarter and
cumulatively by task in the provided budget tables. The tasks should correspond to the tasks outlined in your approved
grant agreement work plan and the tables may be expanded accordingly. In addition, include in vour narrative an estimate
of funds needed to complete the work required in the grant agreement compared to the funds remaining in the grant
agreement. Note: This section does not substitute for the annual financial status report (8F-269) required by the grant
agreement.

TABLE 1
Summary of Quarterly Expenses by Category (Report Period April 1 to June 30, 2016)
Work Plan Tasks Approved Work Previously Expenses this Total Cumulative
Plan Budget Expended Quarter Expenses
Task A- Logistics $32,870 $32,870 $0 $32,870
Task B- RFP $40,972 $40,972 $0 $40,972
Task C- Projects $ 700,158 $483,071 $65,022.91 $548,094
L LSt $ 29,636 $12,675 $2,462.61 $15,137
Presence

Task E- Emergency

$45 455 $45 455 $0 $45 455
Response
Indirect Cost $84,900 $61,504 $6,748.55 $68,252
LSl DL B $934,00 $676,546 $74,234 $750,780
Expenses
4
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TABLE 2

Budget Categori ) } TOTAL
udget LategorleS | 1 skA- | TaskB- Task C- %‘E‘ég E;flisrkic ;
(programmatic costs Logistics RFP Projests ) gency Quarterly
only) Presence | Response Expenses
Personnel $0 $0 $0 | $2,104.55 $0 $2.104.55
Fringe Benefits $0 $0 S0 | $20232 $0 $292 32
Travel $0 $0 $0 $65.74 $0 $65.74
Contractual $0 $0 $0 $0 $0 $0
Other (specify) $0 $0 | $65,022.91 $0 $0 $65.022.91
TOTAL Direct $0 $0 | $65,02291 | 246261 30| $67,48552
Charges
Tadirect Closts $0 $0 $6,502.29 $246.26 $0 $6,748.55
TOTAL $0 S0 $71,52520| $2,708.87 S0 $74234.07

Cumulative Expenses

'EPA defines equipment as items that cost $5,000 or more with a useful life of more than one year. Items costing less than 35,000

are considered supplies.

2Applicants must comply with the procurement procedures contained in 40 CFR 31.36, or for non-profits, with 40 CFR30.40.

What is the geographic scope of your project implementation? (nclude whether it is within the Tri-State
and/or Four-State Region of Border 2020, whether implementation takes place in both the U.S. and Mexico, and any more specific

implementation.)

The geographic scope of this award covers the Tri-State Region, which includes the states of New Mexico,
Chihuahua and the West Texas region; and the Four-State Region which includes the rest of Texas, Coahuila,
Tamaulipas and Nuevo Leon.

I certify that this report is true and correct, project is on schedule except as noted, and funds are being
utilized as planned and agreed to in the award document.

Signature of Project Official: </

Printed Name:

Title:

T

\

)

Javier Torres

e

A
\
\

N
=

\

P

Technical Assistance Manager

Date:

July 30, 2016

Within 30 days following the end of each quarter, please submit this report to your EEPA Project Olfficer.
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ATTACHMENT *A”
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